
Next steps for host club to continue independently: 
1. Use the table of allocations to designate each ‘club group’ to a defined area/space, based on 

their club group size, reflected in the event site map. 
2. Finalise the event site map, ready to communicate to attendees, to include: 

o Club group allocations  
o Self-marshalling area 
o Self-marshalling help desk 
o Entry/exit points 
o Any food/drink if available 
o Facilities in use and who for (if more than one available) 

3. Set up a registration process for coaches, team managers, officials and volunteers to have 
proof of entry (swimmers don’t need to complete this registration process). Please see 
further information here. 

4. Communicate to all attending clubs to explain allocations (based on table of allocations 
provided) and registration process for their coaches and team managers. If charging an entry 
fee for team managers, communicate how clubs will be required to pay this e.g invoice to 
club after the meet.  

5. Confirm with Peter Crane which BSA officials will be attending and have them pre-register. 
6. Have relevant host club members (or attending club members if sought) pre-register as 

officials/volunteers. Please note, 40 volunteers have been allocated to your meet in addition 
to team manager and coach allocations. If your club is unable to fill all 40 volunteer 
allocations, attending clubs can be provided some of these allocations to help fill these roles.  

7. Email Swimming Queensland the completed Statement of Compliance. Once received, 
Swimming Queensland will provide your Club the EVA QR code to be used on the day of the 
meet. This QR code is not to be provided to attendees in advance.  

8. Communicate to all attending clubs, swimmers and registered attendees about the 
measures in place on event day, including the event site map, reminder of ‘SQ T&C for 
Attendance’, only those registered will be given access on the day, use of EVA Check-in, 
importance of following all directions for the safe running of the meet and necessary 
compliance with COVID-Safe measures.  

9. Access COVID graphics for use on social media leading into the event, or share BSA posts. 
10. Print multiple copies of the EVA QR code, ready for the meet 
11. On event day: 

o Display the EVA QR code at various locations, especially at entry/exit access points 
o Use COVID announcements at regular intervals 
o Ensure only registered attendees are allowed access 
o Remind all attendees to be checking in and out using EVA (team managers or 

coaches can do on behalf of swimmers where necessary) 
o Have a manual form for anyone unable to use EVA to capture all relevant details 
o Monitor social distancing, flow, designated club group areas and other measures 

implemented for compliance 
 
Useful resources to assist with the above https://qld.swimming.org.au/news-articles/covid-19-
advice-clubs  
 
 

https://qld.swimming.org.au/sites/default/files/assets/documents/Attendee%20Registration%20Through%20Online%20Ticketing%20-%201.0%20-%203%20August%202020.pdf
https://iswim.sharepoint.com/Projects/sqcomms/Shared%20Documents/Forms/AllItems.aspx?id=%2FProjects%2Fsqcomms%2FShared%20Documents%2FCommunication%20Planning%20Documents%2FCOVID%2DSafe%20Events%20Social%20Graphics&p=true&originalPath=aHR0cHM6Ly9pc3dpbS5zaGFyZXBvaW50LmNvbS86ZjovZy9Qcm9qZWN0cy9zcWNvbW1zL0VrU2diczBUaUp4TWtCNk4tT1gyMVBVQmNuWlBBa21TdnBOT3lXazBBbk1DYWc_cnRpbWU9TWVkeDBkMDQyRWc
https://qld.swimming.org.au/sites/default/files/assets/documents/Appendix%207%20-%20Announcer%20Notes%20for%20COVID-Safe%20Events.pdf
https://qld.swimming.org.au/news-articles/covid-19-advice-clubs
https://qld.swimming.org.au/news-articles/covid-19-advice-clubs

